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AGREE.tvIENT 
This Agreement, made this _th of December 2015, by and between the CITY OF 
LACKAWANNA SCHOOL BOARD on behalf of the City School District, hereinafter referred 
to as the "Board," and the LACKAWANNA TEACHERS FEDERATION, hereinafter referred 
to as the "Federation," 
WHEREAS, it is the intent and purpose of the parties to set forth he.rein the basic 
agreement covering wages, terms and. conditions of employment to be observed between the 
parties hereto. 
The parties agree that all negotiable items have been diseussed during the negotiations 
leading to this agreement and therefore agree that negotiations will not be uptmed on any item 
whether contained herein or not until a new contract is negotiated. 
IT IS AGREED BY AND BETWEEN THE PARTIES THAT ANY PROVISION OF THIS 
AGREEMENT REQUIRING LEGISLATIVE ACTION TO PERMIT ITS 
IMPLEMENTATION BY AMENDMENT OF THE LAW OR BY PROVIDING 
ADDITIONAL FUNDS THEREFORE, SHALL NOT BECOME EFFECTIVE UNTIL 
THE APPROPRIATE LEGISLATIVE BODY HAS GIVEN ITS APPROVAL. 
NOW, THEREFORE, it is mutually agreed a':l follows: 
Plilge-l­
ARTICLE I, RECOGNITlON, DURATION OF CONTRACT 
RIGHTS OF PARTIES 
0101 RECOGNITION 
The Board recognizes the Teachers Federation as the "exclusive" bargaining agent for 
all regular classroom teachers including nurse teachers, librarians, special teachers, part-time 
teachers, department heads and attendance teacherB, but excluding supeJ\'isory and other 
personnel whose salary is based on the adminislrative index. 
0102 DEFINITIONS 
1. The term "Teacher" when used herein shall refer to all professional employees 
represented by the Federation as defined above in Section 010 1. 
2. The tenn "Board" and "Federation" shall include representatives appointed 
officially by authorized officers of each party. 
3. The term "Superintendent" when used shall include any peman with the power to 
act in hislher behalf. 
4. The term "PAC", meamng Professional Advancement Committee, in this 
agreement, shall refer to the teachers selected or appointed to represent the Federalion on a 
system-Wide basis. 
5. The term "P..o\BC", meaning Professional Advancement Building Committee, in 
this agreement, shall refer to the teachers selected or appointed to represent the Federation in a 
given school building. 
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0103 DURATION OF CONTRACT 
The provisions-of this agreement shall be effective for the years 2012/2013, 201312014, 
201412015,2015/2016,2016/2017,2017/2018,2018/2019, and shall continue in full force until 
June 30, 2019 and from year to year thereafter lUltil a new contract is negotiated with the tenn of 
this agreement. 
0104 TEACHER, FEDERATION AND BOARD RIGHTS 
1.	 Representation. 
a) Each Building will have a Professional Advancement Building Conunittee 
consisting ofa maximwn oftbree (3) Tcachers from that building selected by the Federation. 
b) The Federation shall furnish the names of the PABC to each respective 
Building Principal in writing and a master copy of the names of all the PAne members to the 
Superintendent of,Schools. 
c) The ~rincipa1 and the PABC shall meet at least once per month. after the 
regular school day, at the request of either party, to discuss the implementation of existing 
policies, the provision of this agreement, conditions which will constructively benefit the 
instructional program in that building, and any proposed changes that aTe desired which will 
benefit instruction con"'istent with the terms of this contract. 
d) It is further agreed that (i) a Federation President and/or Vice President 
who is assigned to the High School Or Middle School shall not be assigned a "supervisory" 
period; (ii) a Federation President or Vice President assigned to an Elementary building will be 
released from duty forty (40) minutes per day with said forty (40) minute period mutually 
determined by the building Prineipal and the Officer. in the event a mutually acceptable forty 
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(40) minute period cannot be detel1llined by thy. building Principal cmd Officer, the 
Superintendent shall mediate a satisfactory resolution belween the part.ies. 
e) The Building Principal may reschedule the President's professional 
a.<isignments so long as such rescheduling does not interfere or conflict v.ith the regularly 
sc.:heduled classes or assignments of other Teachers and will not adversely affect 1he proper 
functioning of the school. 
(t)	 Approval must be granted by the Superintendem of Schools. 
(2)	 Reasonable notice must be given to lhe Superintendent except in 
an emergency. 
0)	 The Priucipal of the building that will be visited or his/her 
representative shall make arrangements to confer with the above 
mentioned for a rea.sonable period of lime. 
(4)	 The Federation Representative shall report to the Principal upon 
arrival. 
(5)	 The Federation Representatives agree that these vi::;itatioru; shall 
not be abused. 
£) \Vbenever representatives of the Federation are required by the 
Superintendent:o participate during school hours in meetings, '!hey shall suffer no loss ill pay. 
2.	 Federation Rights. 
a) Each party shall make available to the other, upon request, and withln a 
reasonable time. infonnation in its possession as may be relevant and necessary to effect the 
purpose of this Agreement. Avai~ability of information and records shall be during business 
huur~ and sha1~ not interfere \Vith the nomull operation of the business office. 
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b) The Federation shall have the right to post notices of its activities and 
matters of Federation concern on bulletin boards which are provided in each school building. 
The Federation may use Teachers' mailboxes for communications to Teachers. Announcements 
ofmeetings may be listed in individual school activity bulletins. 
c) No Teacher shall be prevented from wearing mSlgrna. pins and other 
identification of reasonahle size of membership identification in the Federation. 
d) The Superintendent or hislher representative and the PAC ~hall meet 
regularly, on a monthly basis, to discuss matters relating to the provisions of this agreement and 
other matters of concern relating to the School District. If either party is unavailable, the 
meeting shall be rescheduled by mutua] agreement. 
e) The Federation shall be given an opportunity, after the conclusion of the 
building faculty meeting, to make announcements pertaining to Federation activities:. 
f) The Federation shall be placed on the agenda of the orienlation program 
for new Teachers. 
g) The Federation shall have the right to use school building facilities and 
equipment for nonnal Federation business, pursuant to existing praetices and policies, provided 
that such use shall not interfere with the regular day or night school program. 
3. Teachers' Rights. 
a) No existing Board policies, instructions or handbooks shall in any way 
limit the rights granted herein to Teachers. Any portion of existing documents that is inconsistent 
with' this agreement is voided. 
b) The performance of the Teachers' duties shall not be interfered with by 
non-professional personnel. 
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(1)	 Classroom repairs perfonned by maintenance and cU510dial staff, 
which are disruptive to the teacher, will be avoided during school 
hours, except for emergencies. 
(2)	 The School District shaH not deny employment to a Teacher by 
allowing an outside, Certified Teacher or instruetor to teach on a 
regularly scheduled basis, [ull~time, in lieu of the regularly 
employed CertifIed Teacher. 
c) Ifa Teacher is reprimanded or disciplined by hisiher supervisor for failure 
in professional performance, such Teacher shall have 1he right to requcst a meeting vvi1h Lhe 
Supervisor to further discuss the matter. Either party may request the presence of representatives 
of the Federation and Superintendent. If a Teacher is to be reprilllBIlded or disciplined by hisiher 
Supervisor for failure in professional perfonnance, the Supervisor will fIrst advise such Teacher 
that he/she shall have the right to request a meeting with the Supervisor to further discuss lhe 
matter. The Supervisor will inform the Teacher that he/she may request the presence of 
representatives ofllie Federation and the Superintendent. 
A Teacher may reque!':t a Federation representative to be available for a 
Superintendent's level conference and be called in only if the meeting may lead to disciplinary 
action. 
d) No Teacher will be disciplined, reprimanded, reduced III rank: or 
compensation or deprived of any professional advantage without just cause. 
e) If a Teacher is sued as a result of any action taken by the Teacher while 
acting in the discharge of hislher duties within the scope of hislher employment, the Board 'Will 
provide legal counsel through the School Attorney and render the necessary assistar.ce. The 
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Teacher shall notify the Superintendent immediately when such action IS brought against 
hinvher. In the event notice is submitted to the Board concerning a Teacher, the Teacher will be 
notified by the Superintendent. 
£) All Teachers shall be entitled to attend, free of charge, all athletic events 
perfonned in the School District. 
g) \Vhenever a Teacher is absent from ~chool as a result of personal injury 
caused by an accident occurring in the course of his/her employment, he/she will be paid his/her 
full salary for the period of such absence but not for a period longer than three (3) months or 
extending beyond the end of the school year. Such absence shall not be eharged to hislher 
accumulated. sick leave. Whenever a Teacher is absent from school as a result of a personal 
assault due to an assault by students, non-students and/or parents occurring in the eourse of 
hislher employment, he/she will be paid hislher full salary for the period not to extend beyond 
the end of the school year. Such absence shall not be charged to his/her accumulated siek leave. 
Any compensation reimbursement will be eonsigned to the School District by the insuring 
agency while the Teacher is receiving full salary. During the summer months, only compensation 
payment will be paid the Teacher. 
(1)	 Accident or assault shall be immediately reported to the office of 
the Superintendent through the Prineipal. 
(2)	 The Board reserves the right to designate a Doctor to examine the 
Teacher to determine if the condition, arising out of the accident or 
assault, is preventing said Teacher from performing hislher duties. 
(3)	 These benefits may be extended. upon recommendation of the 
Superintendent and the approval of the Board. 
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h) It is recognized and agrt;ed that there is a continuing need to review 
discipline pol~eies and procedures and to that end, the parties agree to appoint members to a 
committee to examine this area. The Teacher has the right to remove any pupil whose behavior 
repeatedly disrupts the learning atmusphere of the class, The pupil shall not be readmitted until 
the Teacher has conferred with the Principal or Assistant Principal involved. The pupil shall not 
be returned to the s.ame elass until the Tcaeher and Administrator have discussed the basis on 
which improvement can be expected.. Ifit is mutually agreed that the pupil's behavior cannot be 
expected to improve, another placement w"ill be provided. 
i) The Teachers silall receive instructions and dLrcctions only from 
professional s:lpervisory personnel. All system wide policy changes, direetives, orders affecting 
Teachers' working conditions and compensation must be signed by lhe Issuing authority and 
dis.tributed LO Lhe Teachers. before they become effective. Such changes in tenns and conditions 
of employment will be discussed with the Federation prior to being issued. 
j) When complaints -'y parents of students are directed toward a Teacher. the 
Principal5hall notify the Tea\.~her as soon as practicable. 
k) Federation released time exelusive of retirement delegates shall consist of 
fIfteen (15) days per year toul, five (5) of which the Federation will reimburse the District at the 
appropriate rate of substitutes, The Federation will notify the District of any such requested 
released time as soon as practicable. 
1) Representation at parent conferences. 
4. Board Rights. 
a) There is reserved exclusively to the Board all responsibilities, powers, 
rights and authority, expre:;;sly or inherently vested in it by the Law and Constitution ufthe State 
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of New York and the United States, excepting, where expressly and in specific terms limited by 
the provisions of this agreement. 
b) It is agreed that the Board retains the right to establish and enforce, in 
accordance with this agreement and its authority under the Law, reasonable rules and personnel 
policies relating to the duties and responsibilities of Teachers and their working conditions. 
c) If any provisions of the agreement are, or shall at any time be contrary to 
Law, such provision shall not be applicable, performed or enforced except to the extent permitted 
by Law. In the event that any pro....ision oftms agreement is or shall be contrary to Law, all other 
provisions of r:his agreement shall continue in full force and effect. 
ARTICLE II; RENEGOTIATION AND IMPASSE PROCEDURE 
0201 RENEGOTIATION 
Either party may submit a requesl for negotiations on or before February 1, 2019. The 
parties shall meet no later than February 15,2019, for submission of a negotiation agenda. This 
agreement shall be for the School Years 2012/2013, 201312014, 201412015, 201512016, 
2016/2017,2017/2018, and 201812019, 
ARTICLE Ill: GRIEVANCE PROCEDURE 
0301 DEFINITION AND PURPOSE 
a) Should any difference arise belween the Board of Education and the 
Federation as to the meaning and application of the provisions of this agreement or beeause of an 
event or eondition which affects the conditions or circumstances under which a Teacher works, 
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caused by misinterpretation or inequitable application of established policy or the tenus of this 
agreement, there shall not be any suspension of work on account of such differences, in 
accordance with the provisions of the Law, but an eamest effort shall be made to settle them 
promptly and in accordance with the provisions of the agreement in the manner hereinafter set 
forth. The parties at any stage shall have the full authority \0 resolve the grievance. 
b) If the decision of the Di~trict representative :n any level of the grievMce 
procedure. with respect to a grievance, shaH not be appcaled to the next level within the specified 
time for such appeal. such g:icvance shall be cOJl.':iidercd settled on the basis of the decision made 
by the District representative. and the Teacher or Teachers covered by such grievance shall not 
have any further right or remedy with respect to any claim or matter covered by such grievance, 
except as otherwise provided in this agreement. The specified time may be extended at any level 
by v.rritten mutual agreement between the parties. 
c) If a grievance is filed and cannot be processed before the end of the school 
year, a mecting between the Superintendent 'Or its representative and the Federation sha.li be held 
within ten (10) days prior to the start of New York State Regents examinationsfof the purpose of 
establishing a time schedule :n an attempt to resolve the isrue contained under such grievance. 
(1) LEVEL;/. 1: If an aggrieved Teacher believes that he or she has a 
justifiable request [)r complAint, he or she may discuss such request Qr complaint with hislher 
Principal/Supervisor with or without a Federatiotl representative being present, as he or she may 
elect, in an attempt to settle the matter. on an ora} basis. In the event the matter shall not become 
the subject of a written grievance, it shall not be used to constitute a precedent in the settlement 
of grievances in other situations in this area. 
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If a complaint or request has not been satisfactorily resotved, it can 
be presented ill writing within five (5) working days and processed if the Federation 
representative determines that it constitutes a meritorious grievance. Nothing herein contained 
shall prevent any Teaeher from filing and having an individual grievance processed throughout 
all levels of the Procedure without the aid of the Federation provided, however l that the 
Federation is notified whenever such situation occurs in order that it might be present at all levels 
of the Procedure in order to render assistance towi:i!d a mutually satisfactory settlement of the 
issue. 
In :my event, except as otherwise expressly proVided in this 
Agreement, a grievance to be considered must be filed in writing with a PrincipaUSupervisor on 
a mutually agreed upon form, within fifteen (I5) working days after the date on which the facts 
or event upon which such alleged grievance is based, shall have existed or "reasonably should 
have become lcno\VI1." to the Teacher or Teachers affected thereby. The grievance shall be dated 
and signed by the Federation representative and Teacher or Teachers affected and should include 
such information and facts as may be of aid to the Board of Education and the Federation in 
arriving at a fair, prompt and infonned decision. The PrincipallSupervisor must respond in 
writing within seven (7) working days. 
(2) LEVEL # 2: In the event the response of the Principal/Supervisor 
is unsatisfactory to the grievant, the grievance must be appealed to the Superintendent v.rithin ten 
(10) working days. If such grievance shall be appealed in writing, it shall be discussed within ten 
(10) working days in an effort to settle it between the Federation representative and the 
Superintendent or a designated representative from hislher office. The discussion shall be held 
and the Superintendent or his/her designated representative shall dispose of such grievance 
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wilhin not more than seven (7) working days after the date on which such gILevance shall have 
been discussed between the parties. 
If the Supt;:rintendent shall fail to provide an opportunity fOt' 
dl~cussion or fail to dispose of such grievance within seven (7) working days, the Federation or 
Teacher may appeal such grievance to Level #3. 
(3) LEVEL.JL3.: If the Superintendent shall fail to provide an 
opportunity for discussion of such grievance or the response does not settle the grievance, the 
grievance may be appealed to Arbitration in accordanee with the provision under the Public 
Employment Relations Board, l.Ul1ess an extension of time shall have been mutually agreed upon. 
Action for appeal to Arbitration in the grievance procedure must be taken wilhin twenty (20) 
days after the date such answer is provided by the Superintendent. Eitht;:r party may amend its 
position v.ilh respect to the issue when presented before the i\rbitrator. This is not to be 
l:onstrued 10 mean that the issue can be extended to include other agreement violations beyond 
that which were previously discussed in the grievance procedure. 
The decision of the Arbitrator will be restricted to whether the 
violation of the agreement alleged in the grievanee exists and, if a violation is fOlUld, heishe shall 
have the authority to interpret and apply the provisions of this agreement, but he/she shall not 
have authority to alter in any way any of the provisions in such agreement. The appointment of 
such Arbitrator as hereinbefore provided and hiSlher decision on any matter, which shall have 
properly been referred to hi.rnJher, shall be final and binding upon the Superintendent, the 
Teachers Federation and all Teachers concerned therein. 
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The compensation of the Arbitrator for hislher services and 
expenses necessary to the determination of the grievanee herein contended shall be shared 
equally by the ~oard and the Teachers Federation. 
0302 REPRISAL AND REPRESENTATION CLAUSE 
I. No reprisals of any naturc will be taken by the Board or Federation against any 
aggrieved person or party in interest. 
2. Any grievant may be represented at any and all stages of the grievance procedure, 
ifhe/she so chooses, by a party in interest. 
a) No Teacher-grievant shall be represented by any teaeher organization 
other than the Lackawanna Teachers Federation. 
b) When a Teacher is not rcpresented by the Federation, the Federation shall 
have the right to be present at all stages of the grievance procedure, and state its views only if 
requested by the aggrieved. 
0303 MISCELLANEOUS - GRIEVANCE 
1. If a grievance affects a group of Teachers, the PAC shall submit a grievance in 
writing directly to the Superintendent with a copy of said grievance to the Building Principal 
within 15 working days after the date on which the facts or events upon which such alleged 
grievance is based, shall have existed or reasonably should have become known to the Teachers 
affectcd thereby. From that level on, it shall follow the grievance procedure as outlined in 
Section 0301. 
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2. All documents, communications and records dealing with the proc.essing of a 
grievance will be filed separatcly from the personnel files of the participants and wilt not become 
a part of the persormel files. 
3. Forms for filing gricvances, serving notices, taking appeals, making reports. and 
rec.ommendations, and other necessary documents will be jointly prepared by the Board and 
Federation and given approprialc distribution so as to facilitate operation of the grievance 
proc.edure. These forms will be made aVBilable to the PAC Chairman at the begiruting uf each 
school year. 
4. Regularly scheduled monthly grievance meetings shall be held following the c10sc 
of the regular school day. 
5. Grievant shall not re!1ort to litigation until the grievance procedures have been 
exhausted. 
ARTlCLEIV: TEACHER EMPLOYMENT AND ASSIGNMENT 
0401 DEFINITIONS 
1.	 "Seniority" as defined in the Lackawanna City School District shall be a.s follows: 
a) Seniority rights will begin accruing at the effective da.te of employment 
b) A year of seniority will accrue at each sub~equent anniversary date. 
c) Time on unpaid leaves of absence will be subtracted from the total service 
time. 
d) If two (2) or more people result in a tie, then the policy adopted by the 
Board of Education will prevail. 
e) The District shall provide the Federation with a seniority list no later than 
February 28th of each year. Tbis list will reflect the current seniority as of February 1st. 
2. A "Permanent Teacher" is one who has completed the probationary period and 
met State Certification requirements. 
3. A "Probationary Teacher" is one who hal) been bired by the Board for a maximum 
ofthree (3) years unless otherwise notified. 
a) Shall be evaluated and rated by supervision. 
b) Written evaluations are to be sent to the probationary teachers by the 
Supervisor and are also to be forwarded to the Superintendent. 
or 211dc) No 1~l year probationary Teacher will be dismissed for inadequate 
performance unless two (2) fonnal observations (as described in the APPR) of said Teacher have 
heen conducted OD a periodic basis during each school year by administrative slatf who will 
communicate to the Teacher and Federation any apparent deficiencies and suggested methods to 
remedy the situation. 
d) No derogatory material relating to a Teacher's conduct, service, character 
or personality will be placed in hislber persoIUlellile unless the Teacher will acknowledge that 
he/she had the opportunity to review such material by affixing hislher signature to the copy to be 
filed. 
(1) TIle Teacher will have the right to submit an answer to such 
material and hislher answer shall be reviewed by the Superintendent of Schools. If then, the 
material is to be entered. into the Teacher's file, the Teacher's answer shall be attached thereto. 
(2) Teachers will have the right, upon request, during business hours 
to review the contents of their personnel files. 
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e) The observation and written evaluation will be reviewed with the Teacher 
within five (5) school days after the observation. The Teacher wiU sign the vnitten evaluation 
form solely to signify that he/she has read it, and a copy of the report will be given to himJher. 
The Teacher shall have the opportunity to submit hisiher \vritten eomments to the report and to 
file them with the report in the Teacher's persoIUle1 file. 
4.	 Leave Teachers. 
All Leave Teachers, assigned and unassigned, shall receIve health insurance 
(Section 0601.3) benefits and accumulated sick leave, the sarne as a regular Teacher. All Leave 
Teachers appointed from a preferred eligible list will receive prescription benefits. 
5.	 Leave Vacancy. 
a) A Teacher who is employed for a period of one (1) semester or more to fill 
a vacancy for a regular Teacher who is On leave. 
b) Such a Leaye Teacher shall be placed on an agreed upon salary schedule 
in accordance with his/hcr employment eontract with the Board. 
6.	 Posting and Seniority. 
a) If a Teacher on leave does not return to the, employ of the District at the 
eKpiration of the leave, a vacaney shall be deemed to exist and the vacaney should be posted. 
b) Seniority rights shall not apply to a leave teacher unless and until heJshe 
receives probationary status. 
7.	 Laid Off Teachers. 
The District will provide all Teachers with notice of possible lay-offs and 
confnmation oflay·oIfs or continued employment as soon as possible. 
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It is the understanding between the parties that Tcachers who have been laid-off 
by the District due to the abolition of positions will maintain the following benefits while 
awaiting recall to the District 
a) TIley will be placed on the substitute Teacher pool and called for work on 
a rotating ba!'lis \Vith an equitable distribution throughout the pool. 
b) They \ViH have [lISt preference for positions opened by Teachers who are 
on lcave, when said leave is to be at least a term in length. 
c) Notification of lecall shall be made by certified mail. 
d) Thcy will be eligible to maintain insurancc benefits in accordance with the 
existing school policy regarding health and life insurance. 
e) All such leave appointments shall terminate no later than lune 30th , each 
year. 
8.	 Part-time Teachers. 
a) Employees hired as, Or reduccd to, part-time teachers by the Board, will bc 
granted benefits as outlined in this agreement in accordance with the following schedule: 
TEACHING LOAD % OF ALL BENEFITS 0/0 SALARY 
One (1) Period .20% 20% 
Two (2) Periods .40% .40% 
Three (3) PeriQds 60% 60% 
Four (4) Periods 80% 80% 
b) Regular part-time teachers will be hired and placed on a Step (step 1 or its 
equivalent) of the teachers' salary schedule (pro-rated). 
c) A regular part-time teacher will move one (1) step on the schedule for 
every two (2) years of service to the District. 
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d) The regular part-time teacher's work schedule will be assigned, if 
possible, consecutive time periods of the work day. 
e) At any time, should more work assigrunents become available in the 
regular part-time teachers area, the school district will not be required to post these additional 
assignments. 1t is understood between the parties that this additional work will be offered to the 
regular part-time teacher in order to fill out their schedule and work toward making the position a 
fulHime situation. 
f) Regular part-time teachers will enjoy the leave provisions under Article V 
of the Agreement. This leave will be pro-rated lo the percentage of salary, which they receive 
:md shall accumulate from year to year. Should this teacher he given full·time employment, the 
accumulated pro-rated leave will carry over to their full-time leave position. 
g) The salary and benefits take into consideration not only the actual number 
of assignments, but also a phase-in of planning time necessary to accomplish the work, a break 
when appropriate, and other +ime spen\ by the teacher to accomplish hislher assignment (contact 
with parents, other teachers, and additional assistance to students). 
h)	 The above beneflts shall be provided at the option of the teacher. 
i)	 A teaching assignment is a daily instructional assignment. 
j) All regular part-time teachers shall be afforded ail rights under the 
Collective Bargaining Agreement except as modified in this agreement. 
9.	 Department Heads. 
One Department Head position will be available for each of the following 
Departments: 
a) Ene Arts: 
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• Art 
• Music; 
b) Business. Home and Careers, and Technology; 
c) Mathematics; 
d) Science;
 
e) Language Arts
 
• English 
• Library; 
f) Guidance; 
g) Social Studies; 
h) Health and Physical Edw;ation; 
i) Special Education and Speech; 
j) Foreign Language; 
k) ENL Department. 
Teachers in the above Departments will have the opportunity to elect a teacher at 
the end of the school year from that Department to serve as Department Head for the coming 
school year. Such Department Head will receive compensation for serving in such position as 
delineated in Schedule "B" of this Agreement, if such person serves in that position for the entire 
year. Otherwise, compensation will be pro-rated to actual service. 
040Z WORK DAY
 
L
 The Board and the Federation recognize and agree that a Teacher's responsibility 
to his/her students and profession generally entails the performance of duties and the expenditure 
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of time beyond the scheduled work day and at a time when schools are not open, but that a 
schedule would be established representing the nonnal times a Teacher is expected to be in 
schooL 
It is agreed and understood that nothing contained herein shall restrict the right of the 
Board to reschedule such hours when and if tr,e need should arise whereas such hours must be 
changed due to rescheduling of school buses or when the general welfare and operation of the 
St~hools would require such a change. 
2. StaIT Meetings. All Teachers will be required to attend and remain to the 
conclusion of all distriet·wide meetings. 
3. Teachers, by mutual agreement with the Principal, may be assigned appropriate 
starting times and dismissaJ times provided that their total work day shall not exceed seven (7) 
hours and four1een (14) minutes. This additional twenty·four (24) minutes will not be contact 
time for Etementaty and Intermediate Teachers but will be used for professional development. 
Teachers shall be entitled to a duty-free lunch period, of not less than thirty (30) minutes. 
4. 10 order to have adnunistrlltive control which will ensure the protection and safety 
of student<; and professional staff members, procedures for this purpose will be assigned and 
implemented by the PABC and the Principal of each building. 
5. Parent conferences will be prescheduled and whenever possible shall be held 
within the normal work day. 
0403 SCHOOL YEAR 
1. The work year shall not exceed 187 work days. 
2. The work year shall extend from September 1st to June 30th• Teachers are 
required to provide only a telephone number where they can be reached after the last day of 
school up to and including June 30L"'. 
3. Elementary Released Time: OneMhalf day in January if exams are held and a 
maximum of two half days in June if agreed upon by majority of the building planning team, 
building principal and the Superintendent. 
4.	 The Winter/Spring recess shall be consistent with the Erie I BOCES Calendar. 
In addition to the above recess, the District shall provide in its school calendar a 
day off with pay for all unit members on the Friday before Memorial Day weekend. 
The Federation will make every effort to insure that the 180 day student 
inslruetion minimum is met as provided by § 3604 of the NYS Education Law, 
0404 TEACHER EXTRA DUTY 
1. Teachers shall be notified at least (24) twenty-follI hours in advance ofthe date of 
the conference, remediation, or advanced preparation, except in an ernergeney. 
2. Teachers may be required to supervise, Vlithout additional compensation, Dot 
more [han two (2) student functions per school year. 
3. Hall duty assignment shall be required ....nen deemed essential by the Building 
Principal without added eompensation on an equitable rotating basis. 
0405 PREPARATION TIME 
All Teachers will have at least one (l) preparation period each day during which they will 
not be assigned to any other duties. 
0406 TEACHER ASSIGNMENT 
1. Academic sUbject area secondary school Teachers will be assigned five (5) 
instructional periods and one (1) student supervision period each day. 
2. Secondary school Teachers 'NiH not be required to teach more than two (2) subject 
areas nor more than three (3) teaching prepflrations within said areas at anyone time. 
If it becomes necessary for a Secondary Teacher to have more than three (3) 
preparations, the Building Principal and Teaeher(s) affected will attempt to reach a mutually 
agreeable compromise on a case by ease basis. 
3. Special Education Teachers responsible for ......Titing of student IEP's shall be 
allowed. one (1) duty-free day al the time ofpreparation for this pwpose. 
0407 ADDITIONAL EXTRACURRICULAR ASSIGNMENTS 
1. Compensation for extracurricular activities beyond lhat stipulated in Section 0404 
will be in aecordance with the schedule as indicated in the salary schedule. 
2. The Building Principal shall post all available positions for the extracurricular 
activities in a. designated area in each building with a copy to the LTF and PABC representative. 
0408 UNAVAILABILITY FOR WORK 
1. The Administration shall make every effort to obtain substitute Teachers as 
necessary. 
2. Teachers shall be informed of the telephone number which they must call at least 
forty-five (45) minutes before the start of their workday to report their lUlavailability, giving 
reasons. In every event, if possible, the Teacher should call the eve.Ding before. 
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a) Failure to report off may result in the loss of a day's pay. 
b) An individual's repeated failure to report offby the indicated times above 
will result in (he loss of pay. 
e) Failure of a Teacher to notify a Principal of readiness to return to duty 
12 hour before the school day terminates, will suffer loss of one (1) day's pay for eaeh offense. 
3. Teachers' requests for substitutes will be honored, whenever possible. 
0409 NON-INSTRUCTIONAL DUTIES 
The Board and the Federation acknowledge that a Teacher's primary responsibility is to 
teach and that hislher energies should, to the extent possible, be utilized to this end. Therefore, 
teachers will be required to perform the following minimal non~instruction duties; 
1. Collection of funds for charita.ble organizations shall be limited to no morc than 
twice per year. 
2. Inventorying and classroom storage of instructional materials. 
3. Maintain attendance data. 
0410 TRANSPORTATION OF PUPILS FOR SCHOOL ACTIVITIES 
Teachers will not be required to drive pupils to activities which take place away from the 
school building. Teachers may do so volWltarily with the advance approval of the Principal or 
immediate Supervisor. In such event, the Teacher will be relieved of all personal liability for an 
accident which may occur in connection with said trip. The Teacher will be compensated at the 
rate as established by the Board of Education. 
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0411 NOTIFICATION OF TEAClllNG ASSIGNMENT 
1. All Teach~rs will be notified in writing of the adopted Teachers' salary schedule 
for the coming year after the adoption of the budget. 
2, Each Teacher will be notified of rus/her salary, step placement, credit hours, years 
of service and sick leave accrual as soon as practicable. 
3. Every effort will be made to notify each teacher of his/her probable teaching 
assignment, grade level and subject by the end of the School Year, in writing. Any change in 
this assigrunent will be transmitted to the teacher, in writing, by August lIt, to the extent 
administratively possible. Every effort must be made to provide instroctional materials to a 
tcacher at least thirty (30) days in advance ofthe beginning of the assignment. 
04I2INTERSCHOOL TRAVEL 
In arranging schedules for Teachers who are assigned to more than one school, an effort 
will be made to limit the amount of interschool traveL Such Teachers will be notified of such 
changes in their schedules as soon as pmcticablc. Adequate time will be allowed for travel 
between schools exclusive of lunch and preparation periods. 
0413 NEWLY APPOINTED PERSONNEL 
1. The Superintelldent shall assign all newly appointed personnel to their respective 
areas and buildings and specific assignments shall be made by the Principal of the building. 
2. The name, date of appointment., stcp placement (including hours and degree 
status) will be forwarded to the Federation within tcn (10) days of Board action. 
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0414 FILLING VACANCIES
 
[NOTE: §0414, §0415 and §0416 were realigned as follows:]
 
[a. §0414(1) and all of current §0416 - new §0414] 
[b. §0414(2), (3), (4) and (5) - renumbered as §0415] 
[c. §0415 renumbered as §0416]
 
(Revised Sections as follows:]
 
1. The Federation President and PABe representative shall receive a copy of all 
postings. 
2. As soon as possible, the Superintendent shall post, in all school buildings, a list of 
the Teacher vacancies which will occur in the following schOOl year. Vacancies known to exist 
prior to the opening of the second semester shall be posted as soon as possible. Posting of a 
vacancy is not required if a Preferred Eligible List occurs at the time ofvacancy. 
3. All vacancies in positions, including specialists andlor special projects Teachers 
and positions in programs funded by the Federal Government shall be posted in every school 
setting forth a general description of the qualifications for the position, including the duties and 
salary. 
4. "When school is in session, such notice shall be posted as far in advance of filling 
the position or not later than fIfteen (I5) calendar days before the position is to be filled. 
5. Teachers who desire to apply for such vacancies shall submit their applications in 
writing to the Superintendent within the time specified in the notice. 
6. If a vacancy occurs during tne summer months, the Superintendent shall notify 
the President of the Federation. Teachers who wish to apply for such vacancies shall comply 
with the above paragraph. 
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0415 VOLUNTARY TRANSFERS 
I. A tenured Teacher who desires a change in position, grade level, sUbject 
assignment or transfer to anot.her building, within hislher tenure area, shall file a written request 
with the Superintendent of Schools no later than fifteen (15) days after the date of the posting. 
Such change, when granted, shaH normally be made effective as of September 151 of the new 
School Yea.r. 
2. (a) Such request shall state the position, grade level, subject or building to 
which the Teacher desires to be assigned. The Superintendent of Schools shall maintain records 
of such request. All such requests on file shan be closed out annually. 
(b) Assignment other than on September 151 of the new School Year may he 
l:onsidered by the Superintendent of Schools if he/she deems it to be in the best interest of the 
School District. 
3. When a vacancy occurs in the area for which the transfer has been requested, such 
applicants shall be considered for the vacancy by the Superintendent of Schools. The applicant 
shall be notifIed in writing of the final action taken within five (5) days of the decision. 
4. In the determination of requests for vohmtary assignment and/or transfer, every 
reasonable attempt shall be made to take into consideration the conveniences and the wishes of 
(he individual Teacher, providing they do not conflict with the instructional requirements and the 
best interests ofthe school system. 
5. If more than one Teacher has applied for the same position, the best qUalified 
Teacher for that position shall be appoinled as detennined by the Superintendent of Schools. If 
qualifications are equal, then seniority shall prevail. 
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0416 INVOLUNTARY TRANSFERS
 
1. Since some invohmtary transfers may be made in order to strengthen the 
instructional program, notification and discussion with the individuals involved will be made as 
soon as practicable. 
2. When an involuntary transfer is necessary, a Teacher's certification and length of 
service in the Lackawanna School District will be considered as one (1) factor in determining 
which Tcacher is to be transferred. 
3. An involuntary transfer shall be made only after a meeting between the Teacher 
involved and the Instructional Administrator involved for that area, and the sending and 
receiving Principals at which time the Teacher will be notified of the reasons for the action. 
4. If the Teacher objects, then he/she shall submit a letter, indicating lhc o~iections, 
to the Superintendent of Schools. The Superintendent shall respond in VYriting. 
0417 PROMOTIONAL POSITIONS 
1. Definilion: Positions paying a salary differential and/or positions on the 
administrative-supervisory level, including but not limited to positions as Supervisor, Director, 
Principal, Assistant Principal. Department Head and Counselor. 
2. All appointments to the aforesaid vacancies and openings shall be made based on 
qualifications, experience, seniority, demonslrated ability and competency. 
3. Administrative posHions which reflect a reorganization of present administrative 
and supervisory staff and which are to be filled from existing administrative and supervisory 
staff only, and which are subject to the bargaining agreement of the administrative and 
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supervisory staff exclusively, are exempt from the posting section of ARTICLE 0414 (1) and 
0416 (1) of this Agreement. 
4. The District shall notify the Federation President of the intended reorganization at 
least thirty (30) calendar days prior to the Board action of such reorganization. 
0418 OBSERVATION AND EVALUATION - TENURED TEACHERS ONLY 
1. The observation a."1d evaluation of tenured teachers shall be conducted m 
accordance with the Annual Professional Performance Revicw Plan adopted by the Board of 
Education effective July 1,2001, except that in Part 1II, Section B, SUbparagraphs 1 through 5, 
the word "Should" shall be replaced with the wOrd "Will", so that the section reads: 
B. Post-observation Evaluation Report 
i. Will be prepare(j for all scheduled observations of a 
duration of thirty minutes or more. 
ii. Will provide the teacher with opportunity for input and
 
reaction.
 
ilL Will bc shared with teacher within 5 days of observation.
 
lV. Will identify strategies for improvement if necessary.
 
v. Will give suggestions based on data eollected during the 
observation. 
2. Teachers will have the right, upon request, during business hours, to review the 
eontcnts of their personnel files. 
3. 0) No derogatory material relating to a Teacher's conduct, service, charaeter, 
or personality will be placed in hiSlher personnel file unless the Teacher will acknowledge thal 
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he/she had the opportunity lo review such material by affixing hislher signature to the copy to be 
filed. 
b) The Teacher will have the right to submit an answer to such ma.terial and 
his/her answer shall be reviewed by the Superintendent of Schools. If then the material is to be 
entered into the Teacher's file, the Teaehcr's answer shall be attaehed thereto. 
4. The observa.tion and vvritten evaluation will be reviewed with the Teacher within 
five (5) school days after the obscrvation. The Teacher will sign the written evaluation foml 
solely to signify tbat be/she has read it, and a copy of the report will be given to birnlber. The 
Teacher shall have the opporrunity to submit hislher written comments to the report and to file 
them with tbe report in the Teacher's personnel [ile, 
0419 SPECIAL TEACHERS 
1. Every attempt will be made to have special Teachers and adequate staff for all 
grade levels, 
2, Review of the adequacy of such services shall be subject to discussion at PAC 
mcetings as indicated in Article I, Section 104, Paragraph 2 (d), 
0420 PlJPIL BERAVIOR 
The approved Board poliey relative to pupil behavior defmes procedures that will guide 
both the Teacher and the Administrator, Consultation may take place between the Teacher and 
thc administration prior to the Administrator rendering hislher decision, The District shall 
provide a copy of the Student Handbook and Employee Handbook to the Teachers at the 
beginning of each school year. The District will also provide a copy of the District Wide School 
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Safety Plan for Teachers' use in each faculty room in each building in the District, as well as a 
copy for the Teacher's Center. 
0421 CLASS SIZE 
Evcry effort will be made, provided that no emergency exists (Teachers availability a.."ld 
space), to remain within the faHowing maximum class sizes: 
1. Special Education Classes - State Law Requirements. 
2. Elementary Classes - Not to exceed 30 students. 
3. Secondary Classes - Not to exceed 150 students per day for purpose of 
instruction. 
4. Exceptions: Keyboarding, physical education, musie, study hall. 
0422 CLASSROOM SUPPLIES 
1. It is the underslanding between the parties that classroom supplies and teaching 
equipment are an important and necessary element to the classroom Teacher in properly 
presenting the curriculum to the student Therefore, all requisitions for classroom supplies 
approved by the Building Principal or Department Heads will be forwarded to the Business 
Office. 
2. At such time as budgetary consideration requires deletions of teaching equipment 
and/or supplies, the Business Office shall so infann the Building Principal and/or Department 
Heads. 
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3. The Building Principal or Department Head sha.ll every reasonable effort to 
inform the Teachers within their buildings of any major revision of the requisitions and shaH, if 
possible, have the Teachers involved make known their recommended priorities of purchases. 
4. The Business Office shall make every rea.c;onable attempt to consider the 
recommended priorilies, but shall retain the authority to disapprove and/or eliminate any of the 
requisitioned items. 
5. The intention and purpose of such an llllderstanding is to inform the Teacher of 
the availability of classroom supplies and/or equipment that might be available for or during the 
~chool year. 
0423 TEACHER·MENTOR PROGRAM 
The Lackawanna City School District and the Lackawanna Teaehers Federation hereby 
adopl in its entirety and incorporate herein by reference all tenns and conditions of the 
"Mentaring Agreement" dated June 2, 2004 and adopted by the Board of Education on 
September 15, 2004. A copy of said Agreement is attached hereto as Appendix 1. 
ARTICLE Y: AUTHORIZED ABSENCE FROM DUTY 
0501 PERSONAL ILLNESS 
1. Permanent, proba.tionary and leave Teaehers 'Nil! be allowed eleven (11) days of 
siek leave at full pay each school year. 
2. Teachers shall start with the above provision upon the first day of school. Any 
unused !lick days will accumulate to the following year. Siek leave days, at full pay, may be 
accwnulated up to a maximum of 260 days. A Teacher may eject to use up to 25% of these 
accumulated days to pay for health insurance upon retirement. 
3. For prolonged illness, extension of sick leave with pay, beyond the accumulated 
total, shall be upon the recommendation of the Superintendent and approval of the Board. 
4. After five (5) or more consecutive work days of illness, the Teacher may be 
required to be cleared for duty by a physician. 
S. A Teacher, on beeoming ill during the regular school day, will not be docked a 
day's sick leave for leaving at any time during the regularly scheduled work day as authorized by 
the Building Principal, unless a substitute Teacher is called in to take that Teacher's place for lhe 
remainder of the day. 
6.	 Sick Leave Barn:;:: 
a) The established sick leave bank shall be administered and processed by 
the Federation. 
b) Each Teacher who wishes to participate will contribute into the sick bank, 
three (3) days upon entry to the bank and one (1) day in each succeeding year. Teachers who 
participate may be required to contribute additional sick days, at any time, as determined by the 
Federation. 
c) Teachers who desire to enter the sick bank. may do so upon the 
detennination of the Federation and upon such terms and conditions as the Federation shall 
detennine. 
d) A Teacher who is a participant in the sick bank and who has exhausted all 
accumulated sick leave and all other accumulated time standing to hislher credit m.ay apply, after 
a five (5) work day waiting period, for a sick leave of absence to the Federation. 
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e) In the event such leave is granted (no more than six (6) grants annually in 
thirty (30) day increments or one hundred eighty (180) days total for continuous illness), the 
Federation will notify the District of the number of sick days granted to said Teacher and the 
District will pay to the absent Teacher one (l) day's pay for each day of authorized leave. There 
will be deducted from the sick bank one (1) day for each day of sick leave which is granted. 
f) The Federation will promptly notify the District of the names of Teachers 
who are members of the sick bank and the number of days contributed by each Teaeher. 
g) The LTF will provide an annual report to the Superintendenr of Schools 
that shall include: 
(1) A list of all members enrolled in the sick bank. 
(2) A balance sheet for rhe siek bank showing: (i) tora! number of 
days on hand at the start of the school year; (ii) total number 
of days contributed during the year and by which teachers; (iii) 
total number of days utilized during the year and by which 
teachers; (iv) total number of days remaining on hand at the 
time of the report; and 
(3) Any rules	 adopted by the Federation 10 addition to those 
specifically set forth in the contract. 
0502 ILLNESS IN THE IMMEDIATE FAMILY 
1. Accwnulated sick leave days will be charged against absence for illness in the 
immediate family, however, it shall not exceed a total of five (5) school days in anyone (1) 
school year. 
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2. For the purpose of this section only, immediate family is defined as: husband or 
wife, child or parent. A relative or domestic partner living in the same household (nursing home) 
shall also be defined as a member ofthe immediate family. 
3. A domestic partner shall be limited to one person, at least 18 years old, who is not 
a blood relative and who has resided with the teacher in a common residence for at least one (1) 
year in a conjugal relationship. 
\ 
0503 ABSENCE: FOR SPECIAL CONDITIONS 
Authorized absence may be granted to leave, probationary and permanent Teachers under 
the following eonditions: 
I. Official Business: For official School Distriet business, upon the recommendation 
by the Superintendent and approval of the Board of Education, will be with full pay. 
2. Conferences and Workshops: For attendance at professional meetings, upon the 
recommendation by the Superintendent and approval of the Board, will be with full pay. 
a) If a Teacher desires to attend a conference or workshop and is not the 
designated or approved delegate, the Teacher, at hislher 0\\'Jl. expense, to promote his/her own 
professional growth and development may use up to three (3) days for this pu..."P0se to be charged 
against hislher accumulated leave days. An authorized Teacher shaH inform the building 
Principal two weeks prior to hislher anendance at said conference or workshop. The Principal 
will make arrangements for a substitute Teacher (when a substitute is necessary) in the same 
manner he arranges for substitute Teachers in case ofpersonal days. 
b) Approval of such leave request Tllily be limited by the Principal when 
leave requests, falling on any day, endanger the proper function of the schooL 
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3. Jury Duty or Other Services Required by Law: Jury Duty, or other servIces 
required by law, eouct order, subpoena or other governmental authority beyond control of the 
individual and necessitating absence from duty will be with full pay. 
a) Upon condition of such service, he/she shall be required, when fea"ible, to 
perfonn duties ofhis/her position. 
b) Teacher shall receive full pay. 
c) This subdivision shall not apply to perfonnance of duty by Teachers 
elected to public office. 
d) This subdivision does not apply to a Teacher who is a litigant. 
4. Religious: Past Board practices shall govern. 
5. Death in Immediate Family: As defined in Section 0502.2 for a period not to 
exceed five (5) consecutive work days at full pay with no deductions from accumulated sick time 
allowance. 
a) Thee (3) consecutive work days at full pay for a death of a mother·in·law, 
father·in-Iaw, grandparents, brother-in-law, sister-in-law, brother or sister. 
b) One (1) day at full pay for death of uncle, aunt, niece, nephew and 
grandchild. 
c) Proof of death may-be required by the District upon request. 
6. Graduation: To attend hisJher own graduation or the graduation of the spouc;e or 
child at the college level. Such leave shall be for one (1) day at full pay. 
a) If travel time is required, up to two (2) days may be granted by the 
Superintendent of Schools and such additional time being deducted from accumulated sick leave 
time. 
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7.	 Urgent Personal Business: 
a) Tluee (3) days shall be allowed without deduction in salary. Personal 
days not used shall be lidded to their sick leave days. 
b) Written reason for personal day notification shall be made (0 the Principal 
or SUperviSOT at least three (3) days prior to the day of leave except in cases of emergency. 
c) The personal leave shall not apply on the day before or day after any such 
school calendar holiday unless approved by the building Principal. 
d) Approval for personal leave request may be disapproved by the Principal 
when the nwnber of personal leave requests falling on anyone day endangers the proper 
functioning of the schooL 
8. Political Leave: 
Upon request, a permanent Teacher may, upon approval of the Superintendent of 
Schools, be granted a political leave. 
a) The Board may extend to the Teacher who is eleeted or appointed to a 
public office, a leave of absence, without pay, up to a two-year leave. 
b) At the conclusion of the pOlitical leave of absence, the Teacher shall be 
retumed to the same or comparable position only, at the start of the semester on September 1nor 
February 15l • Such Teacher shall not receive or be entitled to step placement credit or other 
benefits while on such Jea\'e. 
9. If the District finds it necessary to elose schools dunng the January Regents exam 
days, the High School teachers may be required to report so that the exams may be administered. 
A teacher who is not able to report due to circumstances caused by the emergency situation shall 
not be penalized. 
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0504 GENERAL PROVISIONS 
Sick leave days accumulated prior to a leave of absence approved by the Board shall be 
credited upon return, 
0505 LEAVES OF ABSENCE 
Leaves of absence will be granted to Teachers for the following reasons and under the 
stated conditions: 
1. Association Business: One Teacher may be granted a leave to engage in local, 
state or national association activities. 
a) Leave may be up to one (1) year, without pay. Extension is subject to 
Board approval. 
b) Selection will be by one of the above organizations. 
c) Salary increments will be credited during the period of the approved leave. 
2. Professional Leave: A Teacher may be granted a leave to serve with the Peace 
Corps. Vista, National Teacher Corps or as an Exchange Teacher, on a full-time basis. 
a) Leave maybe up to one (1) year without pay. 
b) Teacher must have five (5) years or more ofservice. 
c) Salary increments will be credited during the period of the approved leave. 
3. Military Leave: Section 243 of the :Military Law, State of New York, shall 
govern all military leaves. 
4. Maternity/Child Care Leave: Child Care Leave without pay will be granted to 
Teachers in accordance with the following procedures: 
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a) The Teacher will give reasonable notice to the Superintendent of Schools 
of the date lhe leiive is expected to be taken and the expected date it is to be terminated. 
b) If the employee desires to change the termination date of the leave and 
return to work, he/she may do so provided a reasonable time shall be granted to the 
Superintendent (normally not more than ninety (90) or less than thirty (30) days in order to 
resehedule lhe Teacher's return to work. 
e) Unless an extension is requested by the Teacher and granted by Board of 
Education, the Child Care Leave shall not exeeed two (2) years. 
d) Teacher<> on Maternity Leave shall be entitled to use their accumul<ited 
sick leave in accordance with Section 050 I for that period of time in which they are totally 
disabled and could not perform their nonnal teaching function. 
5. Personal Leave: Upon writkn <:l.pplieation, an excusable absence of less than one 
(1) semester, without pay, may be granted by approval of the Superintendent and the Board. 
a) The leave may be extended one (1) year, upon application. by the Board. 
b) The leave may be terminated earlier upon recommendation of the 
Superintendent. 
c) The Superintt:ndent is authorized to adjust the date of return from sueh 
leave to coincide with the beginning of a senool term. 
6. Personal Reasons: A leave, without payor increment, of a minimum of one (1) 
semester and a maximum of two (2) semesters may be granted for personal reasons at the 
discretion of the Board. 
a) The leave romt be reeommended by the Superintendent. 
b) The request must be in writing. 
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7. General Provisions: 
a) All benefits to which a Teacher was entitled at the time hislher leave of 
absence commenced will be restored upon hislher return. 
b) Helshe will be a.o;signed to the same position, if available, or a comparable 
one. 
e)	 All requests involving leaves shall be in writing. 
d)	 Board aetion relative to leaves shall be in the minutes. 
0506 SABBATICAL LEAVE 
1.	 Objectives: 
a) To improve the quality of our educational program. 
b) To make it possible for Teachers to refresh and lIDprove themselves, 
academically andlor physically. 
c) To provide a means whereby personnel can prepare for additional 
responsibility. 
2.	 Reasons: 
a) Fonnal C.rraduate Study - a minimum of twenty (20) graduate hours will be 
required for two (2) semesters leave and ten (10) for one (1) semester leave in an accredited 
graduate school. An official transcript will be submitted upon completion. 
b) Independent Research undertaken In consultation with the 
Superintendent of Schools. 
c) Writing a doctoral thesis. 
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d) Educational travel or other pursuits planned in consultation with the 
Superintendent of Schools. 
3.	 Eligibility: 
Fully certified professional personnel who have completed not less than seven (7) 
consecutive years of full-time service with the Lackawanna School District immediately prior to 
the request for such leave. 
4.	 Lim-itations: 
a) A limit of three (3) sabbatical leaves may be granted each year to the 
teaching staff. 
b) Seniority shall be a factor in tJetermir.ing selection. 
c) The Board and/or Superintendent may establi~h priorities lor programs in 
specific areas which are imponant to the total education program of the school system. 
5.	 Other Employment Permirted: 
a) By the Lackawanna Board when an essential school function would 
otherwise be jeopardized. 
b) By an outside employer if such employment is part of a fellowship or 
assistantship related to the purpose of the leave. 
e) Total earnings for the period of the sabbatiealleave shall not exceed tbe 
amount of the full regular salary of the staff member on leave. 
6.	 Compensation: 
Staff members granted sabbatical leave will be compensated to the extent of their 
full salary for a leave of one (1) semester and one-half salary for two (2) semester duration, 
Page-40­
7.	 Application: 
a) Applications will be made in writing through the school Building Principal 
to the Superintendent of Schools. 
b) They must be submitted no later than February l,j in the school year prior 
to the year for which the leave is requested. 
c) Official application fonns '.ViII be available in each building. 
=.~ ..8.	 Sabbatical =.eave Committee: 
a) Shall be composed of six (6) members: three (3) to be appointed by the 
Superintendent of Schools and th.ree (3) by the Pre~jdent of the Federation. 
b)	 Shall review all applications forwarded to the Superintendent. 
c)	 Shall submit their findings to the Superintendent of Schools '.\ith 
recommendations and priorities, based on a majority vote of the committee. 
d) The final conunittee report shall be submitted In writing to the 
Superintendent by March 1st. 
9.	 Final Disposition: 
The Superintendent of Schools will review the findings and forward his/her 
recommendation. along with the conunittee's report, to the Board of Education for final 
approvaL 
10.	 Professional Obligations: 
a) Staff member~ granted leaves shall submit a final written report indicating 
the extent to which the objectives of the leave have been met. 
b) This leave is given with the understanding that the recipient will return to 
the District and eontinue to serve for a period of not less than two (2) years. A recipient failing 
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to fulfill his obligation will repay the District one·quarter (1/4) of this total leave pay for each 
semester of service not perfonned. 
11.	 Board Obligations: 
a) Sabbatical Leave of absence shall be considered service to the system for 
purposes of step placement, salary and retirement eligibility. 
b) While on Sabbatical Leave, the Teacher's group msurance premlUms, 
retirement and any other professional advantages of employment in the District shall continue as 
If the Teacher were present. 
ARTICLE VI: COMPENSATION FOR EMPLOYMENT 
0601 SALARY SCHEDULE 
1.	 ~ Schedule, see attached . 
a.	 For the 2015/16 sehool year, the District will provide the Federation with a 
$88,000 stipend for distrihution to its members by and as peT the Federation. 
2.	 Schedule B, see attached. 
The District will provide direct deposit of biweekly salary checks upon receipt of 
a Mitten request from a member of lhe bargaining unit. This provision will be effective upon 
agreement by lhe parties to an implementing procedure. 
3.	 Health Insurance: 
a) The District shall provide and pay the premium cost of the NY 44 Health 
Benefits Plan Trust health insurance for teachers who elect said coverage, subject to the teacher 
contributions set forth in subparagraph 3(d) oftrus Section. 
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b) Teachers who retire shall be permitted to continue health insurance 
coverage through the District by payment to the District of the total premium cost until Medicare 
and Medicaid is available to such Teachers. The District will provide the retiree with one (1) 
annual statement indicating the monthly premium. The District w'ill also provide notification of 
any premium rate changes. Payment is due to the District by the lOth day of each month. If the 
District does not receive a retiree's premium payment within thirty (30) days of the date it was 
due, the retiree's coverage and eligibility to further participate in the Dislrict"s health insurance 
plan will be tenninated, effective the last day of the last month for which the premium payment 
was made. 
c) Teachers who do not receive health care coverage from the District, shall 
be paid $1,500.00 annually. This payment shall be made in the last pay period of the school 
year. 
d) For school years 201212013, 2013/2014, 2014/2015, and 2015/2016, all 
unit members receiving health insurance benefits pursuant to this section shaH contribute $5.00 
per pay per single subscriber, and $] 0.00 per pay per family subscriber by payroll deduction for 
said benefits. For school year 2016/2017, all unit members receiving health insurance benefits 
pursuant to this section shall contribute $400.00 annually per single subscriber, and $800.00 
annually per family subscriber by bi-weekly payroll deduction for said benefits. For school year 
2017/2018, all unit members receiving health insurance benefits pursuant to this section shall 
annually contribute five percent (5%) of the total cost of the plan in which the employee is 
enrolled by bi-weekly payroll deduction for said benefits. For school year 2018/2019. all unit 
members receiving health insurance benefits pursuant to this section shall annually contribute six 
percent (6%) of the total cost of the plan in which the employee is enrolled by bi-weekly payroll 
deduction for said benefits. 
Teachers who eject the option of receiving 26 paychecks pursuant to 
0601 (8) shall, nevertheless, make these contributions in 21 pay periods only. 
4.	 Continued Health Insurance Enrollment: Retirees who reach the age of sixty-five 
(65) have the option of continuing health insurance enrollment. They may do so by paying 
100% of the premium plus a three percent (3%) administrative fee (3% of the monthly premium 
cost). The retiree millt notify the district sixty (60) days prior to attaining the age of sixty-five 
t6S) of their intent to eontinue enrollment. 
5. Group Life Insurance: The Board of Education will continue to pay the full cost 
of the premiwn insuring each Teacher in the amount of Fifteen Thousand ($15,000.00) DoBars. 
6. Retirement Incentive: In addition to the existing retirement incentive (Step 1:S, 
Option A or Option B), the District \\'ill offer the foHowing; 
a) For anyone retiring after the date of the signing of this contract, the 
District will pay an amount equal to the cost of the single premium for health insurance ofNY 44 
Hcalth Benefits Plan Trust Health Insumnce, as of the date of the r,TF member's retirement. The 
member will be responsible for any cost increase in the single premium. Ibis retirement 
incentive benefit will continue until they attain the age of sixty-five (65), provided that: 
(i)	 The member must have a minimum of fifteen (15) years of service 
in the District; and 
(ii)	 The member has accumulated a minimum of one hundred twenty 
(120) sick days at the time of reluement. 
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The District will provide the retiree with one (1) annual staterneol 
indicating the monthly premium. The Dislrict will also provide notificRtioo of any premium rate 
changes. Payment is due to the District by the lOth day of each month. If the District does not 
receive a retiree's share of the premium payment within thirty (30) days of the date it was dne, 
the retiree's coverage and eligibility to further participate in the District's health insurance plan 
will be ternrinated, effective the last day of the last month for which the premium payment was 
made. 
b) The member may cnroll in any health insurance plan offered by the 
District, but any additional costs from the plan described above will be borne by the member. 
c) Step 15 Retirement Ineentive. Any teacher who retires in accordance with 
the New York State Teacher Retirement System win be eligible for the provisions of Step 15 
listed below: 
The District will calculate Option A and Option B, and the better option 
for the employee will be paid within thirty (30) calendar days to the retiring teacher. 
Receiving Step 15 Retirement Ineentive docs oat affect any other 
retirement incentive or retirement benefit that the Distriet may authorize. 
OPTION A: 
Option A js calculated based on the current year salary of the teacher who is retiring 
including graduate hours. The Retirement Incentive will be determined by multiplying the 
contract salary by the percentage listed below: 
Accumulated Sick Leave Percentaee I 
160 or more 20 I 
150-159 19 
140-149 18 
I 130-139 120-129 17 16
-­
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110-119 15
-
100-109 14 
-~ 
~ 
90-99 13 
12 
11 
10 
F 
F-­ 9 8 -- ~ 7 .-~-
6 IIL,~--
80-89
70-79
60-69
50-59
40-49
30-39
-=2",0-:c,29C-__ ----~---
1-19 1 5 -----~ ---j 
OPTIONB: 
The calculation for Option B is based upon the munber of accumulated sick days at the 
time of retirement times the per diem rate of the contract salary times 25%. The total number of 
sick days allowed will be based upon the contract language at the time of retirement; currently it 
is a maximum of 260 days. 
COtltract salary will be defined as the salary paid based upon step as shovm in the 
l:Ontract plus graduate hours. The Dfl.ily Rate is detennined by dividing the contract salary by 
200~ 
Example: Teacher with 200 sick days, salary $83,279/200 = $416.40 per day. 
200 x $416.40 x 25% ~ $20,820.00. 
Either Option A or Option B will be paid in a separate cheek. after the last paycheck. 
This will ensure that the correct number of sick days is used in the Enal calculation. 
It is understood that the NYS Teacher's Ret.irement System has the sole authority to 
include or exclude any money under Option A or Option B from a final average salary or other 
retirement benefit calculation. 
7. Benefit Trust: Starting July 1,2008, and for each year thereafter, the District will 
cotltribute the following amounts to the LTF Benefit Trust: 
a) Effective July 1, 2008, $500.00 per unit member. 
For purposes of this provision, the number of unit members shall be determined 
and adjusted annually. This number will be established based upon the average number of unit 
members employed by the District during the previous school year. 
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Payment to be made to LTF on or before July 15 th each contract year. 
8. Flex Plan: The District shall make available the benefits of a Cafeteria Plan (Flex 
Plan) pursuant to Section 125 of the I.R.S. Code. The Administrator of the Plan shall be 
mutually 'selected by the parties. Any start-up costs will be borne by the District. Administrative 
fees shall be split equally between the Federation members and the District. 
9. Twenty-six (26) Paychecks: The Teacher may elect the option of receiving 
twenty-six (26) pay cheeks. 
10. firsLPa~: Teachers on Step 1 through Step 4 shall receive $500.00 for the first 
pay on the first Friday of the school year; Teachers on Steps 5 and above shall receive $600.00 
for the first pay on the same date. The amount of the first pay for part-time teachers shall be paid 
pro-rata. This is not additional salary for teachers. 
11. Employee Assistance Program CEAP): The Di;strict will fund a voluntary 
Employee Assistance Program with Federation input. 
0602 STEP ON SALARY SCHEDULE 
1. School Year Definition: A year of teaching experience shall mean a minimum 
of one hundred sixty (160) days of service during a school year. 
2. Military Service: As per Military Law, #234 and #242. 
3. Step 15: It is agreed between the Board and the Federation that effective for the 
duration of the Contract, the District shall grant Step 15 to all qualifying Teaehers represented by 
the Federation. 
The terms and conditions contained in the Board Policy governing Step 15 shall 
be retained by the parties. 
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0603 TEMPORARY ASSIGNMENT OF TEACHERS 
1. No Temporary Assignments Outside of Certification: Except in emergency 
situations, there will be no temporary assignment of Teachers to areas outside their certification. 
2. Compensation for Out~of·Certification Appointment: If a Teacher is appointed to 
another position on a temporary basis by action of the Board, helshe shall receive the 
compensation that relates to that position. 
3. The District shall pay a salary stipend for those teachers who are substituting for 
"dministrators. This stipend shall be $35.00 for the duration of the contract. 
ARTICLE VII: PROFESSIONAL DEVELOPMENT 
0701 PROFESSIONAL DEVELOPMENT 
1. Professional Development Schedule: While the High School is all an eight (8) 
period schedule, a professional development period shall be implemented on a two (2) week 
cycle. 1bree (3) days of Week #1 \ViII be devoted to a structured. period, while two (2) days will 
be devoted to an unstructured period. During Week #2, the schedule will be reversed. 
For Elementary Teachers (pre~K through 6), every reasonable effort wilt be made to 
provide thirty (30) consecutive minutes of professional development time during the teacher 
workday. 
2. Workshops, Conferences. an(L.Expenses: nle Di!itrict agrees to pay the 
reasonable expenses incurred by 'members of the professional staff in attending approved 
workshops, conferences and olher professional improvement sessions as recommended by the 
Superintendent of Schools an authorized by the Board. 
Page -48­
3. Teacher Requests for Professional Development: Requests, by the staff members, 
for attendance shall bc made upon official leave fonns through the Principal or immediate 
Supervisor. 
4. Curriculum Council and Professional Development Requests: The parties will 
work together in an attempt to establish a Curriculum CouneiL The Curriculum Council shall 
makc reconunendatiom and forward them to me Board for final disposition. Teacher 
representatives to this Council shall be appointed by the Federation. 
ARTICLE VIII: PAYROLL DEDUCTIONS 
0801 DUES & VOTE/COPE 
1. Dues Authorization: Authorization of dues deduction and revocation shall begin 
or terminate when the Board receives a signed form from an applicant or member. 
2. Vote/Cope Authorization: Authorization of VOTEJCOPE payroll deduction and 
revocation shall begin or terminate when the Board receives a signed form from a teacher. 
0802 VERlFICATION LISTING 
1. Notification: The Board will provide to the Federation, no later than 
September 30th of each year, a list ofthose employees who have voluntarily authorized the Board 
to deduct dues andJor VOTE /COPE. 
2. Notification of Changes: The Board will notify the Federation of any changes in 
said list in the month that the change ocx:urs. 
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0803 AGENCY FEE
 
L
 Non-Members: The District shall deduct an agency fee from the compensation of 
employees who are not members of the Federation, but aIe members or the Teacher's bargaining 
unit, in accordance with the provisions of Civil Service Law 208 as amended. All information as 
to amounts is to be submitted to the Federation. The Federation agrees to hold the District safe 
and harmless because of said deduction. 
1
.. Non-Member Coaches: An agency fee will be collected by the District from all 
non-member eoaches at a rate of one (1%) percent or Fifty ($50.00) Dollars, whichever is 
greater. 
0804 ERRORS 
If, through inadvertence or error, the District fails or ~glects to make a deduction which 
is properly due and owing from a bargaining unit member's paycheck, such deduction shall be 
made from the next paycheck of the bargaining unit member and submitted to the collective 
bargaining representative. The District shall not be liable to the colleetive bargaining 
representative, bargaining unit member or any party by reason of the requirement of this Article 
for the remittance or payment of any sum other than constituting actual deductions maue from 
employee wages earned. 
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ARTICLE IX: MISCELLANEOUS 
0901 PRINTING COSTS 
Copies of this Agreement will be printed and a copy given to each professional staff 
member. The cost of printing shall be shared equally between the Federation and the District. 
0902 CONTRACT COVERAGE 
The provisions of this Contract shall cover all regular Teaehers employed in this District 
represented by the Federation as defined in Section 010 I. I~ 
IN WITNESS WHEREOF, the parties have hereunto set their hands and seals this 11 
day of '\>UU>.'*(,2015 
A-c~ ­
President- ~eachers'Union 
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SCHEDULE "A" 
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SoJary Differential for Approved Study 
1. The thirty (30) graduate hours required for a Mac;ters Degree are reflected 
in the Salary Schedule. Hence, Teachers holding a Masters Degree will be compensated only for 
any additional graduate hours in excess of the thirty (30) hours required for the Masters Degree. 
2. Each block of approved graduate hours, six (6), will be compensated for in 
accordance ....itb the abovc Schedule. The maximum number of graduate hours approved for 
salary purposes is ninety (90) hours. 
3. All coW"Ses of study must be approved by the Superintendent of Schools 
prior to enrolling in sueh eoursc, if cre.dit for salary purposes is desired. 
4. It is the responsibility of the Teacher to see that satisfactory evidence is 
submitted to the Office of tbe Superintendent on or before October 1&[ or March 1st, but the 
effective salary change takes place at the start of the semester. 
5. Changes in salary for approved study and for career increments mll be 
made twice a year onJy: September 1rt and February 1st. 
6. Persons holding a Doctorate will receive Six HlUldrcd ($600.00) Dollars in 
addition to the above Schedule. 
a) rn~service hours earned prior to the signing of the Contract shall be 
grandfa1hered for payment of graduate or in·selVice hours. 
b)	 All in~service hours earned after Contract signing (except for hours less 
than six (6) that were earned prior to Contract signing and hours earned 
thereafter to complete the block of six (6) hours, such block c;hall be 
grandfathered and paid as though all these hours were earncd prior to 
signing) shall be payable as a one-time payment only in the year in 
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which the block of six (6) is completed, at the rate of One Hundred 
($100.00) Dollars per in-service hOUT. 
c)	 Teachers who receive the National Board Teaching Certification shall 
receive a stipend of Five Hundred ($500.00) Dollars. 
BACHELORS SALARY SCHEDULE 
MStep 2012 13 2013-142014-152015-162016-172017·18 2018-19 
1 $42,322 $42,322 $42,322 $42,322 $43,168 $ 44,031 $ 44,912 
2 $42,322 $42,322 $42,322 $42,322 $43,168 $ 44,031 $ 44,912 
3 $42,322 $42,322 $42,322 $42,322 $ 43,168 $ 44,031 $ 44,9\2 
4 $43,817 $43,817 $43,817 $43,817 $ 44,693 $ 45,587 $ 46,499 
5 $50,927 $50,927 $50,927 $50,927 $ 51,946 $ 52,985 $ 54,045 
6 $53,030 $53,030 $53,030 $53,030 $ 54,091 $55,173 $ 56,276 
1 $54,925 $54,925 $54,925 $54,925 $ 56,024 $ 57,144 $ 58,287 
8 $57,658 $57,658 $57,658 $57,658 $ 58,811 $ 59,987 $ 61,187 
9 $60,178 $60,178 $60,178 $60,178 $61,382 $ 62,610 $ 63,862 
10 $62,708 $62,708 $62,708 $62,708 $ 63,962 $ 65,241 $ 66,546 
11 $65,121 $65,121 $65,121 $65,] 21 $ 66,423 $ 67,751 $ 69,106 
12 $68,077 $68,077 $68,077 $68,077 $ 69,439 $ 70,828 $ 72,245 
13 $70,187 $70,187 $70,187 $70,187 $ 71,591 $ 73,023 $ 74,483 
14 $72,660 $72,660 $72,660 $72,660 $ 74,113 $ 75,595 $ 77,lO7 
15 $73,995 $73,995 $73,9(,15 $73,995 $ 75,475 $ 76,985 $ 78,525 
16 $76,844 $76,844 $76,844 $76,844 $ 78,381 $ 79,949 $ 81,548 
17 $77,798 $77,798 $77,798 $77,798 $ 79,354 $ 80,941 $ 82,560 
18 $78,009 $78,009 $78,009 $78,009 $ 79,569 $ 81,160 $ 82,783 
19 $80,123 $80,123 $BO,123 $80,123 $ 81,725 $ 83,360 $ 85,027 
20 $80,756 $80,756 $80,756 $80,756 $ 82,371 $ 84,01R $ 85,698 
21 $83,079 $83,079 $83,079 $83,079 $ 84,741 $ 86,436 $ 88,165 
22 $83,534 $83,534 $83,534 $83,534 $ 85,205 $ 86,909 $ 88,647 
23 $83,843 $83,843 $83,843 $83,843 $ 85,520 $ 87,230 $ 88,975 
24 $84,050 $84,050 $84,050 $84,050 $ 85,731 $ 87,446 $ 89,195 
25 $91,349 $91,349 $91,349 Ml,349 $ 93,176 $ 95,040 $ 96,941 
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MASTERS SALARY SCHEDULE 
Step 2012·13 2013·14 2014-15 2015-16 2Q16-17 2017-18 2018-19 
1 $46,064 $46,064 $46,064 $46,064 $ 46,985 $ 47,925 $ 48,884 
2 $46,064 $46,064 $46,064 $46,064 $ 46,985 $ 47,925 $ 48,884 
3 $46,064 $46,064 $46,064 $46,064 $ 46,985 $ 47,925 $ 48,884 
4 $47,557 $47,557 $47,557 $47,557 $ 48,508 $ 49,478 $ 50,468 
5 $55,135 $55,135 $55,135 $55,135 $ 56,238 $ 57,363 $ 58,510 
6 $57,238 $57,238 $57,238 $57,238 $ 58,383 $ 59,551 $ 60,742 
7 $59,130 $59,130 $59,130 $59,130 $ 60,313 $ 61,519 $ 62,749 
8 $61,865 $61,865 $61,865 $61,865 $ 63,102 $ 64,364 $ 65,651 
9 $64,387 $64,387 $64,387 $64,387 $ 65,675 $ 66,989 $ 68,329 
\0 $66,912 $66,912 S66,912 $66,912 $ 68,250 $ 69,615 $ 71,007 
11 $70,430 $70,430 $70,430 $70,430 $ 71,839 $ 73,276 $ 74,742 
12 $74,203 $74,203 $74,203 $74,203 $ 75,687 $ 77,201 $ 78,745 
13 $76,321 $76,321 $76,321 $76,321 $ 77,847 $ 79,404 $ 80,992 
14 $78,726 $78,726 $78,726 $78,726 $ 80,301 $81,907 $ 83,545 
15 $80,122 $80,122 $80,122 $80,122 $ 81,724 $ 83,358 $ 85,025 
16 $82,915 $82,915 $82,915 $82,915 $ 84,573 $ 86,264 $ 87,989 
\7 $83,928 $83,928 $83,928 $83,928 $ 85,607 $ 87,319 $ 89,065 
18 $84,141 $84,141 $84,141 $84,141 $ 85,824 $ 87,540 $ 89,291 
19 $86,253 $86,253 $86,253 $86,253 $ 87,978 $ 89,738 $91,533 
20 $86,887 $86,887 $86,887 $86,887 $ 88,625 $ 90,398 $ 92,206 
21 $89,211 $89,211 $89,211 $89,211 $ 90,995 $ 92,815 $ 94,671 
22 $89,870 $89,870 $89,870 $89,870 $ 91,667 $ 93,500 $ 95,370 
23 $90,184 $90,184 $90,184 $90,184 $ 91,988 $ 93,828 $ 95,705 
24 $90,391 $90,391 $90,391 $90,391 $92,199 $ 94,043 $ 95,924 
25 $97,666 $97,666 $97,666 $97.666 $ 99,619 $ 101,611 $ 103.643 
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SCHEDULE "B"
 
I All Modified Sports $ 2,588 
Asst. Baseball Coach $ 2,995 
Asst. Basketball Boys $ 3,577 
Ass!. Basketball Girls $ 3,577 
Asst. Cheerleading Coach $ 2,230 
Asst. Football Coach $ 4,462 
Asst. Marching Band Dir. $ 1,289 
Asst. Boys Soccer Coach (N) -.J $ 3,264 
I Asst. Girls Softball Coach 
Asst. Boys Swimming Coach 
$ 2,995 
$ 4,963 
IAsst. Boys Track Coach $ 3,348 
Asst. Girls Track Coach $ 3,348 
Asst. Boys Volleyball Coach $ 2,478 
IAsst.. Girls Volleyball Coach $ 2,478 
Asst. Wrestling Coach $ 4,146 
II -----jr,615 -J 
Basketball Coach Boys J:i,962_ 
,::,BC':as~e::::b,::,al,,-1 c:::.o~a=ch,"-
i Bask tb II Coace a h G' IfSI $ 5 962 , 
'LBowling Coach $ 2,974
 
Cheerleadin<> Coach
 $ 2,982 
Color Guard Director $ 1,289 
Cross Country Coach $ 3,929 
Department Heads $ 3,408 
I, Extra-Classroom Treasurer $ 2,048
 
Faculty Manager
 $ 6,492 
-

Football Coach
 $ 6,064 
Golf Coach $ 3,143
 
Intramural SupervisorlHr.
 $ 25/hr 
, Marching Band Director $ 3,433
 
School Club Academic Adyisor
 $ 1,479
 
Soccer Coach Boys $ 4,682
 
. 
, Soccer Coach Gu1s I$ 4,331 
Page -57­
--
-----
- -
-~-_._-~ 
Softball Coach Girls
 
Stage Band Director
 
Stage Band Crew 
Swimming Coach Bovs 
Swimming Coach Girls 
Tennis Coach Bovs 
Tennis Coach Girls
 
Track Coach Boys
 
Track Coach Girls 
Trainer All Sports 
'Volleyball Coach Bovs 
Volleyball Coach Girls 
$4,615 
$ 1,479 
$ 1,479 
$ 5,765 
$ 4,118 
$ 3,704 
$ 3,338 
$4,638_ 
$ 4,638 
$ 3,7~2 
$ 3,842 
$ 3,842 
$ 5,740 Wrestling Coach 
Yearbook Advisor $ 3,220 
I Yearbook Financial Advisor $ 741 
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APPENDIX! - MENTORING
 
t. The Mentoring Program is designed to assist tIrst year members of the Teacher's 
Federation and other non-tenured teachers deemed by the Superintendent of Schools to need 
assistance. The Program is designed to lend support to new teachers in order to develop and 
enhance exemplary teaching skills and to ensure a smooth transition into the intricacies of the 
District. 
2. All new LTF members, including leave teachers, will be assigned a mentor in 
their fIrst year of employment \\lith Lackawanna. The ratio will be one to one (1 : 1). 
Nevertheless, the District shall not be required to provide a mentor for any new LTF member 
who has been in a leave position for one year or more, unless such employee ~lJ.ests, in writing, 
being assigned a mentor ~ receives approval from the Superintendent of Schools. The mentor 
will provide the mentee with routine and consistent support. 
3. Confidentiality of the mentor-mentee interaetions cannot be overemphasized. The 
"line" of assistanrvelsupport and that of supervisory evaluations must never be compromised, 
except as required by statute or regulation. 
No interaction between mentor and mentee may be discllssed with anyone else. 
Required written evidence of meetings such as logs. etc., should contain nO more than dates, 
times, sites, and non-specific deseription of what occurred (such as "observed lesson on two 
divisor division" or "discussed attendance and plan book proeedures.") 
4. Membcrs who are interested in a mentor position must meet the following 
qualifications: 
a) De tenured 
b) Have demonstrated suecess as an effective tcacher including the use of a 
variety of instructional strategies as well as a working understanding of student learning styles 
c) Be considered a member who demonstrates positive interactions Wlth 
staff, students and parents 
d) Successful completion ofDistriet Mentoring Training 
5. Mentor positions will be posted as per the Collective Bargaining Agreement 
annually. 
6. There shall be a Mentor Advisory Committee which shall consjst of six (6) 
members; three (3) members designated by the LTF, and three (3) members designated by the 
District. All mentor candidates shall be interviewed and recommended by the Menlor Advisory 
Committee to the Superintendent of Schools. 
The District shall budget Four Thousand ($4,000.00) Dollars annually for 
program development of the Mentor Program as detenIlined by the Mentor Advisory Cornmitlee 
and approved by the Superintendent of Schools. 
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7. Final selection of a mentor shall be made by the Board of Education upon the 
recommendation of the Superintendent of School~. 
8. These appointments shall be made on an annual basis for a period of One school 
year (ten months). 
9. I. Mentors are required to maintain rel:ords on the Mentoring Program, 
specifically the names and teacher certificate numbers of beginning teachers served and their 
mentors; types of mentoTing activitieCi, and the number of hours of mentoring each beginning 
teacher received. 
II. The role uf the mentor will be to assist and lend support to help develop 
ex.emplary tea\:hing skills, provide positive reinforcement of effective teaching and guide the 
mentee in: 
a) The intricacies of the Lackawarma District procedurcs/routines of 
the District and building 
b) New York State F...ducation Laws and New York Slate Standards 
c) Lesson plan development and record keeping 
d) Cla.<;sroom managemcnt skills and appropriate curriculum 
assisLmce 
e) Communication skills 
£) Student asscssment assistance (data disaggregation/understanding), 
perfonnance standards, Regents requirements, etc. 
g) NCLB Act particulars and responsibilities 
h) Pcdagogical and subject matter 
i) Other areas deemed necessary by the mentor in collaboration with 
the mentee 
j) Mentors must 1TU:Iintain records or logs of activities perfonned ­
date, time, activity 
III. Activities for mentor/mentee shall be determined by the Mentor Advisory 
Committee and approved by the Superintendent of Schools. 
1D. Mentors must complete District training through workshop andlor in·service prior 
to any menlor - mentec assignment. Cost for such tralning shall be borne by the District 
provided, however, the District may limit its financial obligation to the cost ncccs,s<iI)' to provide 
mentor training to no more than ten (10) mentors annually. 
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11. The compensation for members who undertake mentor responsibilities shall be 
four HlUldred Fifty ($450.00) Dollars per semester payable in the last check of each semester. 
Time spent in this role less than one school year (less than. ten months) will be pro~rated 
acGordingly. 
12. AU terms and conditions of this agreement shall remain in effeet until such time as a 
successor agreement is approved by both the LTF and the District. At any tin)e during the tenn of 
this agreement, the Advisory Committee may recommend changes for the modificalion of this 
agreement to both the Federation and District. 
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